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Grounded Theory Method Explained with Examples:

A Step-by-Step Guide with MAXQDA

Last updated: 09.01.2024

The Grounded Theory approach ranks among the most important analytical methods in
qualitative social research, offering a structured framework for systematic data analysis.

This blog post will show you how to quickly and effectively get started with the
Grounded Theory method and implement it in your research—all supported by

MAXQDA analysis software.
Using MAXQDA, you'll be able to:
e Systematically organize and analyze your data
e Develop codes and categories
e Create and manage memos
e Visually map theoretical relationships

e Document and publish your findings

Additionally, at the end of this article, you’ll discover how to meaningfully enhance your
Grounded Theory analysis through artificial intelligence integration—using Al Assist,

MAXQDA's Al tool.
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What is Grounded Theory?

Grounded Theory is a research approach for systematically developing a substantive
theory that is grounded in the collected data. Unlike hypothesis-testing methods, the
Grounded Theory method doesn’t begin with a predetermined theory but instead

develops theoretical concepts inductively from the empirical material.

The foundations of Grounded Theory were established in 1967 by sociologists Barney

Glaser and Anselm Strauss in their book 7he Discovery of Grounded Theory. In this

work, they introduced the first systematic approach to developing theory directly from
data. Over time, several variants have emerged from this original approach: Glaser’s
classical approach (1978), Strauss & Corbin’s pragmatic advancement (1990), Charmaz's
constructivist approach (2006), and Clarke's postmodern situational analysis (2005).
While these approaches differ in their fundamental assumptions, they all share the

central principle of data-based theory development.

A distinctive characteristic of the Grounded Theory approach lies in its iterative-cyclical
research process: data collection, analysis, and theory development often don’t occur in
linear succession but rather in continuous interplay. This process is guided by
“Theoretical Sampling”“—the deliberate selection of additional data based on emerging

theoretical concepts.
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Collect data

l

Analyze data

[terative
process

(Code data, write memos,
create concept maps, ...)

Theoretical Sampling

l

Theory

Simplified Flow of a Grounded Theory Stuady

“All is data”—this well-known principle from Barney Glaser emphasizes that diverse
types of data can be incorporated into the analysis: interviews, observation protocols,
documents, photographs and images, audio and video materials. MAXQDA supports

you in integrating and systematically analyzing all these data types.

Grounded Theory Analysis with MAXQDA

The Grounded Theory approach is distinguished by its methodological flexibility—there
are no rigid rules or strictly prescribed analytical steps. Nevertheless, the research process

can be organized into four characteristic working stages:

1. Open, initial coding
2. Advanced coding
3. Theory visualization

4. Theoretical integration and writing-up
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While these stages build upon each other, they are not followed in a linear sequence.
Instead, researchers move cyclically between them, return to earlier stages, and
continuously refine their analysis. It's precisely this openness and flexibility of the
approach that can be challenging. MAXQDA helps you navigate the research process

with its structured yet adaptable analytical tools!

MAXQDA supports you in systematically identifying, comparing, and coding relevant
data segments. Using MAXQDA, you can capture your analytical thoughts in memos
and visualize and develop the current state of your theory. This allows you to focus on

what's essential: the step-by-step development of your theoretical concepts.

If you don’t yet have a MAXQDA license, download the free 14-day trial version to get
started.

Step 1 of Grounded Theory Analysis with MAXQDA: Open, Initial Coding

Coding is the first and most crucial step between data collection and developing a valid
theory from the data. During coding, individual text segments are assigned codes,
where a code is more than just a descriptive label—it's an analytical tool that enables
conceptual abstraction of the data. As Charmaz (2014) emphasizes: “Coding means
naming segments of data with a label that simultaneously categorizes, summarizes, and

accounts for each piece of data.”

In the initial phase—referred to as “open coding” by Strauss and Corbin (1990, 1996)
and “initial coding” by Charmaz (2006, 2014)—researchers engage very intensively and
closely with their data. This typically involves line-by-line analysis and generates
numerous codes. This phase establishes the groundwork for a differentiated analysis, in

which codes are abstracted, organized, and brought into relationship with one another.
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Coding in MAXQDA is straightforward: Simply highlight a section in your data material

and drag it onto an existing code—or create a new code that will be assigned
immediately. To make initial, open coding even more efficient, MAXQDA provides a rich

set of specialized features:

The “Open Coding” Mode

For example, you can activate Open Coding mode for any text. Once you highlight a

text segment and release the mouse button, a window automatically opens where you
can enter a code name—and if desired, add your analytical thoughts and key insights

about both the code and the coding decision:

(% 101 (2023-03-01; Ha... (202 Paragraphs) Q 1B0%v @& & O # - &3
o % ® £, @ © @D
4% R: Well, it's also important to me that everyone fulfills their role, so that | can rely on them.
eoe Open Coding Mode eo0e Open Coding Mode

a b

(B |

Code Code

42 R:| expecting role fulfillment om role

the N (4

hay Color whi role > New code
a3y . 000000000 c )

[ J o000
44 R: \
e allocating roles (1)
s e Code memo Iy
Who defines roles in an autonomously working team? How .
tl?e does this happen ne o defining roles (1)
dis
o fulfilling the role (1)

46 R:) LE

cal Comment on the coded segment ere .

clie language: role vs. task 5d ® taking the role (1)
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the ree days | just take a look at

th m and then | r what th

e P ok el am and then | read what they
hay

The Open Coding Mode Streamlines the Initial Coding Process in Grounded Theory
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While typing a new code name, MAXQDA displays any existing codes with similar
names. This helps you maintain oversight of your coding system, avoid creating

duplicate codes, and easily merge similar codes when appropriate.

Tip: Receive Automatic Code Suggestions (with Al Support)

MAXQDA can even automatically generate code suggestions for phrases or text
segments. When using the Al Assist add-on, you can highlight a text segment and select

Al Assist > Suggest New Code for Text Selection from the right-click menu. MAXQDA
then presents multiple suggestions for suitable codes, including brief explanations.

For a Grounded Theory analysis, the third section containing interpretive codes is
particularly valuable:

o Al Assist: Suggest New Codes *

Al Assist has generated a list of code suggestions. Please choose any codes that you want to apply to the text. The detailed explanations will be
added in the accompanying code memo.

Code Explanation
v Thematic codes
(J Importance of Roles The significance of each individual fulfilling their designated responsibilities.
(J Reliance on Others The need to depend on and trust team members to perform their tasks.
(J Teamwork and Coordination The emphasis on collaborative effort and synchronization within a group.

v Thematic codes (alternative)
[J  Accountability and Reliability The expectation that team members will be accountable and reliable in their duties.
(J Interdependence and Mutual Support The recognition that individual contributions are interconnected and rely on each other.
(J oOrganizational Structure and Hierarchy The presence of defined roles and responsibilities within a structured system.

v Interpretive codes

(J Organizational Culture and Values The underlying values and norms that shape the team's dynamics and expectations.

[J Trust and Confidence in Team The speaker's belief in the team's ability to fulfill their roles and responsibilities.

(J Desire for Predictability and Control The speaker's preference for a well-organized and predictable work environment.
Q Cancel

Automatically Generated Code Suggestions by MAXQDA

In-vivo Coding

When conducting open, initial coding in Grounded Theory, “in-vivo coding” plays a vital
role: analytically significant words or phrases from your data material become code
names themselves. This technique maintains the authenticity of your data. In MAXQDA,
clicking the Code in vivo icon creates a new code at the top of your code system,
adopting the highlighted text as the code name while simultaneously coding the

selected passage.
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(4 101 (2023-03-01; Hamburg) (202 Paragraphs) Q 130% v @ b L O & - =3
o % % £ @ +) 6 J
L3
34 . Codein Vivo 38l 0 0 .
R: Yes, so definitely a lot of L3 cewv e« Olved. We were a bit of a little sweet chaotic bunch.

35 |: Ah, okay, good.

36 R: And then there was animosity here again and there again and then (laughs) no one knew
anymore: What has the other one done now? And that has to be said, i going really well now.

Codes v 38
o little sweet chaotic bunch
o being responsible
e necessary trust
o learning how to deal with conflicts
o assigning tasks

haina naraaivind fram tha Anteida ac an antanamanie taam

A a A A A

In-vivo Coding. Converting Text Segments Directly into Codes

Color Coding

Love working with highlighters? Just as you might highlight passages in a book,
MAXQDA enables you to mark text segments with color coding. When you “color-

mark” passages, they're automatically coded, making it effortless to locate and compile
these segments later.

(%4 102 (2023-03-01; Hamburg) (202 Paragraphs) Q Document 130% v dy B o & - &

[RED v} > L~ 4] © )

32

R: We have defined very specific areas, who is responsible for what, you see? We divided that up

“ED % among ourselves, ne, when | said: "Guys, you do the accounting, | don't want to have anything to
do with that. That's not mine." No, | can still explain a business report halfway, but not all

sequences. And it's not my subject either. | say, "I like to do the SYS here, the documentation. |

Color Codling. Mark Your Text Passages as You Would with a Highlighter

Step 2 of Grounded Theory Analysis with MAXQDA: Advanced Coding

The open, initial coding phase typically generates extensive lists of preliminary codes.
Once you've completed initial coding of your first data sets, your next challenge is to
elevate the analysis to a more abstract level. This involves reviewing, analyzing, merging,
and abstracting codes to develop them into categories—the fundamental building
blocks of your emerging theory. Charmaz (2014) refers to this progressive coding as
“focused coding,” Strauss and Corbin (1990) speak of “axial” and “selective” coding,
while Glaser (1978) calls it “theoretical coding.” Whichever Grounded Theory approach

you follow, MAXQDA offers powerful tools to support your advanced coding work.
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Organizing Codes

The “Codes” window allows you to structure codes into main codes and subcodes—

perfect for grouping similar aspects and concepts and introducing more abstract,
analytical terms. You're not restricted to a single level of subcodes—create subcodes of
subcodes as your analysis demands. The numbers displayed next to each code show

how many segments in your data have been assigned to that particular code.

Codes
o little sweet chaotic bunch
o responsibility
v o Effects on motivation
o increase in motivation

w
©

o loss in motivation
o external and internal development
o o enthusiasm ﬁi
o being fired up
e hecessary trust
o learning how to deal with conflicts
e being perceived from the outside as an autonomous...
o ability to deal with conflicts
e intervene in a moderating way
e exploring and communicating boundaries
e infecting satisfaction
e energizing clients
o self-governed, autonomous (caregivers and clients)
e exploring limits of autonomy T

Ala|la A o O 0O O

|Merge with code 'being fired up'
T T

[ U @ N Gy

Working with Open Codes in the MAXQDA “Codes” Window
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Tip: Want to combine two similar codes? Simply drag one code onto another and drop
it on the “Merge” label, as illustrated in the image.

Creative Coding: Visually Organizing Codes on a Workspace

MAXQDA offers a dedicated workspace for visually working with your codes: Creative
Coding. Imagine a large pinboard where you can organize your code labels just like

sticky notes.

When you launch Creative Coding, a new window appears. On the left, you'll see your
current “code tree” from the “Codes” window. The empty canvas on the right is your
workspace: drag codes into this space and arrange them as you would on a pinboard.

Work with individual codes or bring multiple codes onto the canvas at once.

MAXMaps - Creative Coding

2 Code Frequencies o~
» o o

Display Symbols v
Finish Creative New Link (Defineas Code Align SaveasaMap Copy Export
Coding Code Subcode) Colorv v in MAXMaps  Display Map

3 0 Creative Coding

L2l

v Codes 3
o little sweet chaotic bunch
o being responsible
e necessary trust @
o learning how to deal with conflicts . N .

o intervene in a moderating way

e assigning tasks @
e being perceived from the outside as an.. @ assigning tasks @
o ability to deal with conflicts little sweet chaotic bunch @ necessary trust
e intervene in a moderating way ability to deal with conflicts
 computer system sets limits to autono... @
o infecting satisfaction being responsible leamning how to deal with conflicts

o self-governed, autonomous (caregiver...
o enthusiasm

o being fired up

« exploring limits of autononomy

o external and internal development

o externally determined (caregivers and ...
o helper syndrome

o with heart and conviction

« determining responsibilities

o allocating roles

o fulfilling the role

&

being perceived from the outside as an autonomous
team

N I

L 8 ol 0 [100% v

Creative Coding.: Selecting Codes for Your Visual Workspace

Creative Coding empowers you with multiple ways to organize your codes:

e Arrange similar codes in proximity to each other.

e Merge codes simply by dropping one code onto another.

10
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e Insert more abstract terms and create relationships using arrows to connect them
with subcodes. As you work, these may evolve into categories, depending on

their level of abstraction and theoretical significance.

e Apply different colors to individual codes and code groups to create conceptual
boundaries and make similar codes instantly recognizable. These code colors

appear throughout MAXQDA, serving as powerful analytical markers.

Creative Coding

@]

passive and active shaping
of roles & responsibilities \

@ / \ assigning tasks intervene in a moderating way

allocating roles @
little sweet chaotic bunch @
@ @ @ necessary trust
fulfilling the rol ability to deal with conflicts
@ taking the role
@ being responsible @
defining roles learning how to deal with conflicts
exploring and communicating
boundaries

being perceived from the outside as
an autonomous team

Creative Coding.: Group, Structure, and Color Your Codes

Tip: Creative Coding keeps you connected to your data throughout your Grounded
Theory analysis. Hover over any code symbol to reveal analytical notes from its code

memo, or double-click to access all data segments assigned to that code.

When you're ready to finish, transfer your new structure directly to the “Codes”
window. MAXQDA automatically incorporates all new codes, combines merged codes,
maintains your color selections, and adjusts the hierarchy according to your arrow

connections.

Remember: While MAXQDA consistently uses the term “Codes,” these may actually
represent “Categories” as your Grounded Theory analysis progresses.

11
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Memos — At the Core of Grounded Theory Analysis

While coding is undoubtedly central to Grounded Theory analysis, equally crucial—and
often underestimated—is the continuous practice of memo writing. Memos accompany

your entire research journey and serve as the primary tool for theory development.

The researcher ‘theorizes’ from the data by writing memos to extract theoretical
meaning behind codes and logical relationships between codes during the coding
process. (Glaser, 1998)

As we proceed with our analytical steps, let’s first focus on this vital aspect. Memos are
written analytical records that capture your thoughts, ideas, and insights throughout the
research process. They function as “conversations with yourself” about the data, as
Charmaz (2014) eloquently puts it. Through memos, you document initial interpretative
ideas, develop codes into theoretical categories, record research decisions, and

ultimately elaborate your emerging theory.

Memos in MAXQDA

Memos in MAXQDA look like the following. Each MAXQDA memo has a title, enabling
you to identify its content—making future retrieval and development straightforward.
Another practical feature: You can always track when a memo was created and last

modified.
o Code memo: Strategies > exploring and communicating boundaries D
) P P P W @ P P P P P 4 Type: TODO Q A8 X LS5v & »
B @ ( Arial vim vJB I U S Avav =v = = = »
exploring and communicating boundaries MAX, 04.01.25 16:48

Boundaries of autonomy

The process of a care team's autonomy development can be compared to growing up. The "youthful"
caregivers ...

Examples:
(101 (2023-03-01; Hamburg), Pos. 22)

#Sampling: looking for very young, inexperienced caregivers and for very old, seasoned caregivers who work
in a team that is beginning to work autonomously

> Code summary & jo)

> Linked codes (2) Linked coded segments (1)

Memo For a Code in MAXQDA
12
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In MAXQDA, you can attach memos like sticky notes to your data, codes, categories,
and cases. For Grounded Theory studies, here’s how you might utilize different memo

types:

e Memos within your data (In-Document Memos): Capture analytical thoughts,

insights, and interpretations about specific text passages or image sections.

o Memos attached to codes (Code Memos): Record analytical insights about

codes, categories, and concepts.

e Memos attached to cases/documents (Document Memos): Document
supplementary information about individual cases and data collection contexts;
create case summaries; record case-specific analytical insights.

MAXQDA provides additional forms of memos, including free memos that are not tied
to specific elements—perfect for reflecting on assumptions, exploring overarching

concepts, and integrating various analytical insights.

On MAXQDA's interface, memos appear as small yellow sticky note icons. Simply
double-click any icon to open and edit the memo.

Q 2 (+] % - 3 (4 103 (2023-03-12; Hamburg) (202 Paragraphs) Q 130% v| A A8 o # - >
v DocumerAlts 235 | helper syndrome vie G % ® - ° @
v BB Interviews 121
= 101 (2023-03-01; Hamburg) 55 NI AR/ WUUSA LS S LB U LG IS )
= 102 (2023-03-01; Hamburg) 29 divided workdays, of course, it's not something for
= 103 (2023-03-12; Hamburg) 37 everyone by a long shot. But for me personally, outpatient
= 104 (2023-03-14; Berlin) 0 care is a lot more relaxed than inpatient care.
= 105 (2023-03-14; Berlin) 0
> [ Field notes 74 82

I: Can you outline a bit more what is more relaxed for you

> [ Other data (web pages, documents, ... 40 and what is more attractive for you?
Cate n
Q s % - 3@ 83 R: Because | simply, | have my tour. Then | drive the way it Flexibility vs pre-defin...
o E is most comfortable for me. Sure, according to the basic On the one hand, there is flexibility,
N7 les = = = its limi
P, : scheme as they all drive. That goes without saying. But you but on the other, its limits are not
L] . . i .
Y 1 also know your patients and after a time and how they are E e

- - - She chooses her route in the way
and so on. And maybe it doesn't matter if you're a minute O T e T S e

late here or five minutes early there. And that's just this the way that "they all drive".
flexibility that | really like.

> o Intervening conditions

>  Strategies

> » Consequences
o self-g¢ ned, i Bk
o externally determined (caregivers and cli...
@ being responsible
@ necessary trust
o learning how to deal with conflicts
o assigning tasks
o being perceived from the outside as an a...
o ability to deal with conflicts
o intervene in a moderating way

DO DODO DD WO W

Still unclear: Is it a problem to arrive
before or after the patient's

84 .
I: Okay. expectation?

8 R: Well, | found that the mass of training courses on PCs
was so much that | noticed: Okay, | can't quite keep up, can
1? So for me, simply three, four different programs, so to
speak, from one manufacturer, but different programs and
everyone thinks: You see it once and you know it, right? |

Memos in the MAXQDA Interface. Your Analytical Thoughts Accessible as Yellow Sticky
Notes

13
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Each memo can be assigned one of twelve distinct symbols—for instance, “T" for
theoretical reflections and “M” for methodological decisions. You might reserve one of
the colored symbols for integrative memos, which “pull together all the information a
researcher has on a concept and to get a sense of how major concepts might fit
together” (Corbin & Strauss, 2015). This visual system makes it effortless to distinguish

between different types of memo content.

Memo Symbols: Your Visual Guide to Different Types of Memos

Tip: Define your project-specific meanings for these symbols by clicking the gear icon
next to the memo symbols within a memo.

Keeping Your Memos Organized: The MAXQDA Memo Manager

MAXQDA'’s Memo Manager, accessible through the “Memos” tab in the main menu,
helps you maintain a clear overview of all your memos. For instance, select Memos >
Code Memos to view all memos attached to your codes. In the Memo Manager, you

can read, edit, filter, compile sets of related memos, and export your work.

[ ] Memo Manager
Start ormat 5

e F 2 E R B B P

In-Media Document Group & Code Set
Memos (0) Document Set Memos (0) Memos (0)

E B

New Free Free Memos Code Memos In-Document

Search in
Memos

Document
Memos (5)

Project

Memo (2) (9) Memos (2) Memo (1)

4  Origin v| ([JOpen in tabs jo » P P P B ® P P P P B $# Type: TODO Q A& X »
v Code Memos
o Causes
o Context
v ¢ Intervening conditions
> o self-motivation with spreading power
v ¢ Strategies
o exploring and communicating boundaries !
> ¢ passive and active shaping of roles and responsibilities
v o Consequences
o increase in motivation
v Document memos

exploring and communicating boundaries MAX, 04.01.25 16:48

Boundaries of autonomy

The process of a care team's autonomy development can be compared to growing up. The
"youthful" caregivers ...

Examples:
(101 (2023-03-01; Hamburg), Pos. 22)

v B Interviews
= 101 (2023-03-01; Hamburg)
= 102 (2023-03-01; Hamburg)
= 103 (2023-03-12; Hamburg)
= 104 (2023-03-14; Berlin)
= 105 (2023-03-14; Berlin)
v 5 Sets
4 Striving for autonomy

#Sampling: looking for very young, inexperienced caregivers and for very old, seasoned caregivers
who work in a team that is beginning to work autonomously

> Code summary & §o)

> Linked codes (2) Linked coded segments (1)

Memo Manager: Access and Edlit All Your Project’s Memos at a Glance

14
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The Memo Manager offers a powerful new way to track and develop your analytical
thoughts—an essential foundation for theory development in Grounded Theory.

Step 3 of Grounded Theory Analysis with MAXQDA: Visualizing Your Theory

Through progressive coding, significant categories and theoretical relationships between
these categories begin to crystallize. The initial components of your substantive theory
start taking shape. If you haven't reached this point yet—don’t worry! You can still

deepen your coding work and gather additional data.

Even with just preliminary ideas about relationships: Creating a concept map of your
current understanding serves as an excellent catalyst for theory development.
Visualization stimulates thinking about connections and relevant conditions. Visual maps
also help you spot gaps in your emerging theory, which you can then address through

theoretical sampling—collecting additional data.

Diagrams are visual devices that depict relationships between analytical concepts. Corbin

& Strauss (2015)

For creating concept maps, MAXQDA offers the MAXMaps workspace. Here, you can

design a new concept map and bring any elements from your project onto the canvas.
Your map might include specific categories, coded segments from your original data,
and memos containing analytical insights. Connect elements using lines and arrows,

adding meaningful labels such as “is a form of,” “is part of,” or “results in.” Enhance
your visualization by adding free text fields, circles, rectangles, and other shapes to the

map.
/ increase in motivation
influences
external and internal development @
loss in motivation
Concept Maps. Bringing Your Theory to Life Visually
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Model Templates for Grounded Theory Diagrams

MAXMaps comes equipped with numerous model templates that automatically

transform key components of your project into visual maps. You'll find both case-based
and code/category-based templates. For Grounded Theory analyses, the Code Theory
Model proves particularly valuable. It visualizes a category with its subcategories

alongside associated memos containing your analytical insights:

Code Theory Model

)
taking the role @

defining roles
@) '

fulfilling the role / '

Cl @

Passive and active shaping allocating roles

/ of roles and responsibilites

being responsible

Gl
@ assigning tasks

computer system sets limits to autononmy
Code Theory Model: From Template to Your Customized Theoretical Framework

Just as in Creative Coding, every element in MAXMaps maintains a live connection to
your MAXQDA project. Double-click any element to instantly access original data, coded
segments, or analytical memos. This enables you to move fluidly between abstract

theoretical relationships and their empirical foundations.

Advanced Tip: MAXMaps is well suited for implementing established Grounded Theory
analytical tools, including Strauss and Corbin’s “Coding Paradigm” and

“Conditional/Consequential Matrix,” as well as Clarke’s “Situational Maps."”
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Step 4 of the Grounded Theory Analysis with MAXQDA: Theoretical Integration

and Writing-up

Developing a grounded theory is a cyclical journey. The activities described in previous
steps—coding, category development, visualization, and memo writing—are revisited
multiple times. New data are analyzed following this approach, and when necessary,
additional data are collected and analyzed through Theoretical Sampling. Fresh insights

are woven into your emerging theory until theoretical saturation is achieved.

Then comes the greatest challenge: theoretical integration. As Corbin and Strauss
(2015) emphasize: “Integration is probably the most difficult part of doing analysis
because it requires sifting and sorting through all the memos and looking for clues of

how the categories fit together.” MAXQDA equips you with powerful tools to master

this complex task.

The Memo Manager: Your Integration Assistant

Your theoretical memos hold the key to integration. Using the Memo Manager
introduced earlier, you can compile all your theoretical memos, filter them by concepts,
and systematically weave them into a coherent theory. Create additional integrative
memos or transfer your insights directly into your research report as building blocks for
writing up your theory. Of course, you can also export any selection of memos as a text

file.

QTT: Your Theory Development Workspace

MAXQDA's innovative QTT workspace (Questions—Themes—Theories) offers the
perfect environment for synthesizing your findings. Here, you bring together all vital

elements of your analysis:
o Research questions as your foundation
o Key codes and categories
e Essential memos
o Relevant quotes
o Visualizations

o Theoretical insights
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[ ] QTT: Questions - Themes - Theories - Autonomy

Start

[ <] ' en [ <]
+ & x
New (% Delete Export
Worksheet  Worksheets v Worksheet Worksheet

Related Codes & Themes Important Segments Summary Tables Related Memos  Visuals & Statistics Concept Maps  Integration of Insights

Integration, Conclusions, Hypotheses, Theories

This is the place where all comes together: View all your insights and integrate them into overall conclusions,
develop hypotheses and theories

Passive and active shaping of roles and responsibilites - Code Theory Model

Designing autonomy requires a special competence, which is filled out and formulated very differently by individual people. In particular, different
uses of the terms role, tasks, competencies are noticeable. Surprisingly, designing can lead to a loss of motivation as well as to an increase in
motivation.

Passive and active shaping of roles and responsibilites - Code Theory Model

Regarding the properties "experience (low-high)", "scope (low-high)", "boundaries (flexible-rigid)", "filling (soft-energetic)" of autonomy, both passive
and active influences emerge, which define, endanger, and secure the boundaries of autonomy - depending on how the team members fill their roles.

Integration of Insights

s B (Arial vm vVB I U S Av av =v = 1= < = Iz »

So far, the following propositions can be formulated:
* The design of autonomy requires a new type of competence that cannot be easily taught, but can be learned.

* The more a person has developed this competence, the greater the chance that they will experience an increase in
motivation.

QTT Workspace: Where Your Research Insights Come Together

For every element you add to QTT, you can document your analytical insights, which
automatically flow into an “Integration of Findings” section. Think of the QTT
workspace as your bridge between analysis and research report. The collected insights,
visualizations, and quotes provide an ideal foundation for crafting your Grounded

Theory.

Tip: Set up a QTT worksheet at the beginning of the integration phase and
systematically collect your key findings. This will help you maintain clarity and make the

writing process much smoother.

Al Support for Your Grounded Theory Analysis in MAXQDA

Integrating artificial intelligence into qualitative data analysis opens exciting new
possibilities for Grounded Theory studies. MAXQDA's Al Assist add-on can enhance
various stages of your analysis—not as a substitute for your interpretative work, but as a

complementary tool to sharpen theoretical sensitivity and deepen data exploration.
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In Step 1, we introduced code suggestions, but MAXQDA's Al capabilities extend far
beyond this to support your Grounded Theory project:

Explain: Gain clarity on unfamiliar terms or technical language in your data,

enriching your interpretations during open coding.

e Summarize Texts: Get quick overviews of individual texts to pinpoint relevant

passages for open coding.

e Summarize Coded Segments: Explore properties and dimensions of emerging

categories by synthesizing coded segments across all or selected cases.

e (Chat about a Text: Uncover patterns and themes in individual interviews you

might have missed, enhancing your theoretical sensitivity.

e (Chat about Coded Segments: Analyze differences and similarities between cases

and between “incidents” through constant comparison—a cornerstone of

Grounded Theory.

Key Reminder: Al-supported features serve to spark reflection and offer fresh
perspectives on your data—they don’t replace your crucial interpretative work.

We wish you every success with your Grounded Theory study using MAXQDA!
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