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Study Background

● Company (internal) mentoring program “Women in Leadership” („Frauen in Führung“)

● Catholic social enterprise

● For the first time in 2020

● Aim of the program: Promotion of young female executives

● 13 places for women from the company

● Duration 1 year

● The mentors are experienced executives from different areas of the company and 
different locations
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Sample & Research Design

● All participating mentees (n=13) were interviewed as part of a preliminary study immediately after 
the start of the mentoring program (guideline interviews)

● main survey:

● Immediately after the end of the mentoring program, all mentees (n=12, drop-out n=1) were 
interviewed (episodic interviews).

● The mentors were also interviewed directly after the end of the mentoring program (n=10, 2 
mentors declined to participate due to time constraints, episodic interviews)

● The data is analyzed using the qualitative content analysis according to Kuckartz (2018)

● The researcher herself works as a educational advisor in the company, but has not been involved in 
the implementation of the mentoring program
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Research Questions

● How is the mentoring relationship perceived/experienced (from the perspective
of the mentees and the mentors)?

● What are the special characteristics of the mentoring relationship?

● How do the mentees learn (and teach) within the mentoring relationship?

● Which forms of learning can be identified in the context of the mentoring
relationship with the mentees and the mentors?

● How do the (ten) tandems differ in their respective perception / design of the
mentoring relationship and in relation to the forms of teaching and learning?
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Aim of the study

● To gain insights into the relationship between mentees and mentors and to find 
out whether the people involved experience the relationship with each other as a 
(mutual) learning relationship.

● Identification of special characteristics of the mentoring relationship in hybrid 
spaces

● Gaining knowledge about the teaching and learning forms of mentees and 
mentors within their mutual mentoring relationship

● Derivation of practical implications for the design of company mentoring
programs in relation to mentoring relationships in hybrid spaces
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What is meant by hybrid spaces?

● Originally, the entire mentoring program was planned to be
attended, but due to the corona pandemic, digital formats had to be
used. The meetings of the mentoring tandems were possible in 
person at the beginning and end of the program, but the majority of
the meetings took place digitally and the relationship developed in 
the digital space
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Mentoring Definition

● Mentoring is defined in the study as:

● "a relatively stable dyadic relationship over time between an 
experienced mentor and his/her less experienced mentee. It is
characterised by mutual trust and goodwill, and its goal is to promote 
the learning and development as well as the advancement of the
mentee" (Ziegler 2009, p. 11).
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The mentoring program and the mentoring relationship as a mutual learning
relationship

Mentoring-
Relationship in hybrid 
Spaces

Mentee Mentor

Mentoring-Program
„Women in 
Leadership“

„discussion grour“ for
mentees

accompanying
seminars for
mentees and 

mentors
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Learning theory connection

● Learning through experience (e.g. Dewey, Kolb, Illeris)

● Learning through feedback

● Learning through reflection (Schuessler)
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Research Method
● Qualitative content analysis is a research method used to analyze and interpret

the content of qualitative data, such as text, images, or audio recordings. It
involves systematically organizing and coding the data into categories and 
themes in order to identify patterns, relationships, and meanings. 

● The goal of qualitative content analysis is to gain a deeper understanding of
the research topic by examining the underlying meanings and perspectives of
the data. This method can be used in a variety of research fields, including social 
sciences, education, and healthcare. Overall, qualitative content analysis is a 
powerful tool for gaining insights into complex phenomena and generating new
knowledge.
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The phases of qualitative content analysis
and my approach
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1. Initiating Text Work
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2. Develop Main Categories und 3. Code data
with the main categories
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4. Form inductive subcategories and 5. Code 
data with subcategories
● After coding all the data into main categories, the differentiation into

inductive subcategories takes place. These were initially very
strongly differentiated so that initially up to 50 or 60 subcategories
were created in an upper category

● In the next step, the subcategories were condensed and combined, 
e.g. "dialogue" and "exchange" were combined into one category
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What was encoded? Coding Categories

● Manifest  Meaning
➔ Refers to the specific, clear, surface contents: words, pictures, images, and such that are easily categorized.

● Latent Meaning
➔ Refers to the meaning underlying what is contained in a communication. 
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Example of inductive subcategories
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6. Simple and complex analyses with
MAXQDA
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6. Relationships between main and 
subcategories
● Visual Tools → Code Matrix Browser and Code Relations Browser

● I use the Code Matrix Browser to find out, for example, which forms
of teaching and which forms of learning the mentees and mentors
have perceived in the mentoring relationship

Mentoring Relationships in hybrid spaces – Christina 
Heßling



21.03.2023

Code Matrix Browser
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6. Group Comparisons with MAXQDA
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6. Summary Function
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First Findings
● The study by Kram (1985) names the psychosocial and career-

related functions of a mentoring relationship
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First Findings

● The mentoring functions according to Kram (1985) are only partially
suitable for the knowledge gained

● First of all, it is not completely understandable what exactly Kram 
means by "mentoring function", whether she means the role of the
mentor, the goals or the actions
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First Findings

● Therefore the following categories were formed

● Role of the mentor (coded with self-attributions of the mentors and 
external attributions of the mentees)

● Actions / forms of interaction or communication (what have mentees and 
mentors actually experienced / done)

● Motivation and goals (why did the mentees and mentors take part)

● Learning outcomes (what have mentees and mentors learned from each
other)
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First Findings

● A connection can be seen between the perception of the role of the
mentors (self-ascriptions by the mentors and external ascriptions by
the mentees), the actions within the mentoring relationship and the
goal of the actions
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More insights

● The mentoring relationship can be understood as a mutual learning
relationship

● Learning through shared experience, both by mentors and mentees, is a 
main form of learning in mentoring relationships in hybrid spaces

● The mentoring relationship in hybrid spaces is characterized by various
features (more detailed interpretation of the results is still pending)

● The mentoring relationship runs in different phases (more detailed
interpretation of the results is still pending)
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Thanks for your attention
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